


THE BASICS OF RUNNING 
A 

BUSINESS
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According to some data:
• 40% of most businesses fail within the first year
• 33% fail from anxiety, fear that it won’t work
• 27% fail for not giving it enough time
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NETWORKING 

NETWORKING 

NETWORKING 

Understand and leverage the power in 
personal networking. Networking will 
afford you the advantages of lessons 
learned and higher levels of insight!



THE MARKET FIT
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Where does your product or service fit in the business 

ecosystem?



THE COMPETITION
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Your business should focus on what sets you apart from the rest.



MARKET SEGMENTS
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Your initial market 

segments should be 

well defined. Can’t eat 

the elephant in one 

bite. 



NOW THAT YOU HAVE A 
PRODUCT OR SERVICE
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What are the key factors of a good product or service?
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1.   NOVELTY

THE PATH TO SUCCESS
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When your response becomes an emotional connection 
to the nuances. This is the “Novelty Effect.” 



2.   QUALITY

THE PATH TO SUCCESS
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The response to quality appeals more to the six senses. 
Determining how the item feels, sounds or smells. 



3.   CUSTOMER SERVICE

THE PATH TO SUCCESS
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Learn how to offer the highest customer experience 
when things go wrong.
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THE THREE KEYS

NOVELTY

QUALITY

CUSTOMER SERVICE

25%

15%

60%

SATISFACTION WEIGHT

QULITY

CUATOMER SERVICE

NOVELTY

QUALITY

CUSTOMER SERVICE

NOVELTY

Understand what keys make your product or service 

most engaging to your customer base.



FOR COMMENTS 
OR QUESTIONS:

designsbysd218@gmail.com
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